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Il Semester 5 Year B.B.A. LL.B. Examination, March/April 2021
PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.
2. One essay type question and short note/problem is
compulsory from each Unit.
. Figures to the right indicate marks.
4. Answer should be written either in English or Kannada
completely.
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Q. No. 1. a) Explain the major contributions of Henry Fayol to

w

management. Marks : 10
AR TrRTRE R Folmers T@oD SRTNNTD, 20D
USSR
OR/&g=
What is management ? Explain the scope and importance
of management. Marks : 10
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Q. No. 1. b) Write a short note on “Hawthorne Experiment”. Marks : 6
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Write a short note on objectives of management. Marks : 6
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Q. No. 2. a) Explainthe concept of planning. How far planning is useful
to management ? Marks : 10
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Define decision making. Explain the decision making

process in organisations. Marks : 10
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Q. No.2. b) Write a short note on purpose of framing policies. Marks : 6
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Explain the advantages of forecasting. Marks : 6
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Q. No. 3. a) Explain how co-ordination helps to increase the
effectiveness of management. Marks : 10
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Explain the different types of informal organisation
structure. Marks : 10
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Q. No. 3. b) Write a short note on decentralisation and delegation. Marks : 6
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Write a short note on Chain of Command. Marks : 6
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Q. No. 4. a)

Q. No. 4. b)

Q.No. 5. a)

Q.No.5. b)
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What is Recruitment ? Explain the sources of recruitment. Marks : 10
SE0ME 0BT P Fedwsscd darwﬂ#;fi DNOXD.
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What is meant by selection ? Explain the various tests used
in a selection process. Marks : 10
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Write a short note on factors influencing staffing. Marks : 6
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Explain the needs and advantages of training. Marks : 6
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UNIT-V

Critically examine Maslow's theory of motivation. Marks : 10
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Define leadership. What is its importance in management ? Marks : 10
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Write a short note on types of communication. Marks : 6
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OR/emsn
Write a short note on types of motivation. Marks : 6
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