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Second Semester 5 Year B.Com.LL.B./B.B.A.LL.B.
Examination, September/October 2023 (June 2023)
PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.
2. One essay type question and short note is
compulsory.
3. Figures to the right indicate marks.

4. Answer should be written in English or Kannada
completely. ) .

UNIT = |

Q. No. 1. a) “The fundamental functions of management are universal.
They are applicable to all situations”. Discuss. Marks : 10
"B FmRTID ROYIAT FORFTIL WIS TTNIIE. |
TR SO, FOTPFNPQohR STRTH". Welr.
OR/&gs»

Q. No. 1. a) Explain the major contributions of Henry Fayol to management.
Marks : 10
:'k:tm‘:mcbdm TR, Fodperost JI0ed FRTIINGRD, L[OR0.

Q. No. 1. b) Briefly explain the Hawthorne experiment. Marks : 06
TERTFT T,odeening B0 FodTToN 2T0R0.
OR/em=
Q. No. 1. b) Importance of Management. Marks : 06
UNIT =1l
Q. No. 2. a) Explain the principles of planning. Marks : 10
odpemodd s:gmag W00,
OR/eg=
Q. No. 2. a) Explain the process of decision making. Marks : 10

SeTRFR %rira%‘aicm DPOVBIY, WTOXO.
P.T.O.
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Q.No.2. b)

Q.No.2. b)

Q.No. 3. a)

Q.No. 3. a)

Q.No.3. b)

Q. No.3. b)

Q. No. 4. a) What is staffing ? Explain the process of staffing. Marks :

Q. No. 4. a)

2- |0 0 0 A

»

Write a note on Types of plans. Marks :

c3RezS0d WEnY urj\ wagté 2080%00.
OR/esge®

Write a note on forecasting. Marks :

amzu;omwaﬁ urg\ wa:ré WTOW0.

UNIT — 1l

Elaborately explain the formal and informal organisation. ~ Marks :

Bo0s $03) sPTE0Y Fojab BOD IF, TN ISR
OR/egs®»
What is departmentalization ? Explain its merits and

demerits. Marks :

LEPNEE0R D0TBERD 7 SB0 SRBAY I STRLONTI :
DTORD.

Write note on Authority. Marks :

[Clal.pleln] wﬁ\ e3Bed WBOUWO.
OR/eg=»

Write note on centralisation. Marks :

3600, ¢80T BOD LTI WICWO.

UNIT - IV

2)0RETTE? ROTTERD ? BTWT T3, cdoddT) JWORO.
OR/ueg»

“Training and development is indispensable part in staffing”.

Discuss. Marks :

“30eded ReRF T JNScLL AWCOETHRTYT T3, ITRNE
&) g
erteenG’’. W3FA0.
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Q. No. 4. b)

Q. No. 4. b)

Q. No. 5.

Q. No. 5.

Q. No. 5.

Q. No. 5.

a)

a)

Write a note on “Job Analysis”. Marks :
‘TR, o DY "ok B0 LT wBCWO.

OR/ege»
List out the benefits of Training. Marks :

30eIe3o ﬁ;ﬁsﬁ.@cﬁ&l RORD.

UNIT -V
Explain the types of communication. Marks :
ORI X, T0NY B0 DTOXD. i
OR/eg=»
Discuss the Maslow’s Hierarchy of Needs theory. Marks :

TRARCSC N 3ne 7 WEID AT BB WHIFAD.

Write note on barriers of communication. Marks :

ToTBIT FREHONY B0 LT WBCW0.

OR/eg=
Why does motivation play a significant role in

management ? Marks :
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