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Duration : 3 Hours Max. Marks :

Second Semester 5 Year B.B.A. LL.B./B.Com. LL.B.

(Even Sem.) Examination, August/September 2024
PRINCIPLES AND PRACTICES OF MANAGEMENT

Instructions : 1. Answer all five Units.

Q. No. 1.

Q. No. 1.

Q. No. 1.

Q. No. 1.

a)

b)

b)

2. One essay type question and short note/problem is
compulsory from each Unit.

3. Figures to the right indicate marks.

4. Answer should be written either in English or Kannada
completely.

UNIT - |

What is management ? Explain the functions of

Management. Marks :
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OR/esges

Explain the major contributions of Henry Fayol to

management. Marks :
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Explain Taylor’s scientific management. Marks : 6

£3e00° 03 fg@gp‘é)ﬁ Eowrﬁs—é’oja@i QDO
OR/eg

Importance of management. Marks : 6
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Q. No. 2.

Q. No. 2.

Q. No. 2.

Q. No. 2.

Q. No. 3.

Q. No. 3.

Q. No. 3.

Q. No. 3.

a)

a)

b)

b)

b)
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UNIT - Il

Explain the process of planning.
03ReRIJI0 I 2_‘5)03003353 NWORD.
OR/esges
Define Decision making. Explain the decision making
process in organisation.

QEEoD IRTBRTNFODTY, 9,309,9%. ROFODY, edFod
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Explain the importance of forecasting.
S0P 0TRET T, WD, B Wi DFOR.
OR/esg@sn

Write a note on types of plans.
O3ReHRIJICH AT[NY Wil TS 2B0D.

UNIT -1l

Explain the formal and informal organisation.
WFO0T T W0 X0 RO3 Bo0BY DO
OR/egs»

Give the meaning of organizing. Explain the principles of
organisation.

ROFeITOD OHEBIY, Jed. WOPEIFD BINTIY, DTOK.

Write a note on authority.
Clakpleint wj‘\ ¥ ed W30WD.
OR/ems

Write a note on span of control.
Q00,003 TR QOD Wi e8I 23T0.

Marks : 10

Marks : 10

Marks : 6

Marks : 6

Marks : 10

Marks : 10

Marks : 6

Marks : 6



10 ) 0

6008/7008

Q. No. 4. a) What is recruitment ? Discuss the various sources of

Q. No. 4.

Q. No. 4.

Q. No. 4.

Q. No. 5.

Q. No. 5.

Q. No. 5.

Q. No. 5.

b)

b)

b)

recruitment. Marks : 10
JETE DOTTED ? JERTSOD DT DIRONTY, WIFRD.

OR/eme .
What is staffing ? Explain the process of staffing. Marks : 10

AWODEFTE DOTTE ? ©TWT T3, 03000y, LTOAD.

Write a short note on promotion and demotion. Marks : 6
VOFDTH OB wdszééoja urﬁ\ 0T we—isé WBOWD.

OR/eme
List out the importance of training. Marks : 6

BTS00 79, 0N, BONTY DTORD.
UNIT -V

Discuss the Maslow’s Hierarchy of needs theory. Marks : 10

RRRRETHT @ﬁsgémf gmw@é’oja :o@pos 02
2335 0.

OR/ege

Define leadership. Explain different styles of leadership. Marks : 10
moda%éoﬁassgt CADIERDRY SRR NDICVAL Ty VA %eﬁ)ﬁ%ﬁ@{ PROX.
Write a note on barriers of communication. Marks : 6

RORBIT BRTBONG 300D £33363 2080200,
OR/eg=

Importance of motivation. Marks : 6

% eomod T,R0DE.




