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Il Semester 5 Year B.Com.LL.B./B.B.A.LL.B.
Examination, January/February 2026 (Odd Sem.)

PRINCIPLES AND PRACTICE OF MANAGEMENT
Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.
2. One essay type question and short note/problems
is compulsory.
3. Answer should be written either in English or Kannada
compietely.

UNIT — |

Q. No. 1. a) Explain F. W. Taylor’s principles of scientific management. ‘Marks : 10
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Q. No. 1. a) Explain the Hawthrone experiment. Marks : 10
TIER, T T, 03RNTIY DTOR.

Q. No. 1. b) Explain the importance of management. Marks : 6
DT BHITIRT 9,308, BOORY, DT[OR.
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Q. No. 1. b) Management process. Marks : 6
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UNIT -1l

Q. No. 2. a) What are the essentials of a good plan ? Briefly explain the
characteristics of planning. Marks : 10
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Q. No. 2. a) Explain the decision making process in an organisation. Marks : 10
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Q. No.2. b) Explain the types of plans. Marks : 6
odreSon é)z;mf&)q WWOR.
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Q.No. 2. b) Write a short note on policies. Marks : 6
QeENY i 2.0 ey, 83TES LBoN00.

UNIT - 11l

Q. No. 3. a) Explain in brief the various principles of organizing. Marks : 10
WOTD FOPLIOD ARG 33;1%353{ xoégmﬁ QTOX.
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Q. No. 3. a) Explain line and staff organisation with its advantages and
disadvantages. Marks : 10
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Q. No. 3. b) Distinguish between centralisation and decentralisation of authority. Marks : 6
VEFITT §e00,500 ) DFe08),¢ITHTE TBDT S TYABI),
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Q. No.3. b) Write a note on “span of control”. Marks : 6
DAY oD e R0 833363 WBo0.

UNIT - IV

Q. No.4. a) Define staffing. Explain the steps in staffing process. Marks : 10
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Q. No. 4. a) Explain the various external sources of recruitment. Marks : 10
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Q. No.4. b) Write a note on “Aptitude Test”.

Q. No. 4.

Q. No. 5.

Q. No. 5.

Q. No. 5.

Q. No. 5.
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Transfer.
TFDE.
UNIT -V
Discuss the Mc Gregore’s theory of motivation.
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Write an explanatory note on the various styles of leadership.
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Explain the features of effective control system.
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Write a short note on barriers of communication.
TORNBIT 93BN wrﬁ\ 2,080 739@3 wwwsé WBOWD.
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