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Second Semester 5 Year B.B.A.LL.B./B.Com.LL.B.
Examination, January/February 2025 (Odd Sem.)
PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.
2. One Essay type question and short note/problems
is compulsory from each Unit.
3. Figures to the right indicate marks.
4. Answer should be written either in English or
Kannada completely.

UNIT -1

Q. No. 1. (a) What is management ? Explain the scope and importance
of management. Marks : 10

awrammm; NOTITEI 2 Daﬁrzﬁmm@d mﬂo&:@( TN
T2, WD, BODI), DFOR.

OR/&gs
Q. No. 1. (a) Distinguish between management and administration. Marks : 10
SRS B ATFBBNTOT T AN 2
Q. No. 1. (b) Briefly explain the Hawthorne experiment. Marks : 6
BIFERTFT T, 0dennY 208 FogToN DTOR.
OR/&gs>

Q. No. 1. (b) Write a short note on objectives of management. Marks : 6
awramm@d m%esﬁ@ wrﬁ\ 8T0 833363 BOWD.
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UNIT - I
Explain the concept and significance of planning. Marks : 10
dReNod TWOFTOF WBY T, BON,BODTY WmOR.
OR/eg=e
Define planning. Explain single use plans. Marks : 10

OdRCTWIOTY, TSIV, DT WPEOD BREHINTS)  DDOR.
Explain the advantages of forecasting. Marks : 6
WOF 0TI OROTRONE Wi QT[ORD.

OR/egwm

Write a short note on Decision making. Marks : 6
QEIF O éﬁ&i@%&béoﬁa urﬁ\ OPO TS LBOWO.

UNIT = 1li

Explain the various principles of organizing. Marks : 10
ROPLITOD ANG ISNTR), WeB0A.

OR/ug@=o

Define delegation. Discuss the various barriers to
delegation. Marks : 10

QO3RN DOTTE 7 JOIRENT ANG LOBRIBNEG wri‘ QTOA.

Problems of co-ordination. Marks : 6
3353?35 o ;dmﬁzg nso.
OR/esgs

Write a short note on Chain of command. Marks : 6
ST RODY OB OFO wa;sé 2WTODO.
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UNIT - IV

Q. No. 4. (a) What is recruitment ? Explain the difference between
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recruitment and selection.
360508 0TI 7 JeTE T B0 SRR
653357353% DR,

OR/eg=

Define staffing. Explain the factors affecting staffing.
22 ODONTY, TSR, A0 Roeed TOToD VTV
DWOBNTR), DWOA.

List out the benefits of training.
30ededcdH BRBROBIY, WWORD.

OR/e&5s»

Discuss the various methods of performance appraisal.
saojgrsmasaé msamé%p DG NPOING wrj\ DO,

UNIT -V

Define leadership. What are its importance in management ?
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Marks : 10
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TOOBSTIY 9,09, ABFBFRONY, ATV T2,B080E DI ?

OR/ege»
Explain the communication process.
RoTBI %,3,0300305), DeS0A.
Characteristics of motivation.
33,0800 mmg £ANEO.
OR/eg=

Explain the various steps in controlling.
03008, BNFOD NG TOBNT wrﬁ\ QNWOR.
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